PRO

LOCAL GOVERNMENT GIS PACKAGES

From Pro-West & Associates

For many organizations, the most efficient way to implement
a location technology solution to fit their needs is with an
all-inclusive package. Choose from Pro-West's collection of
ready-to-go packages, each containing a unique blend of Pro-
West services, to deliver value through location intelligence.

BLOCK SUPPORT PACKAGES

Value: Need a little or a lot of support? Need assistance
that spans multiple types of services, such as data,
enterprise, solutions and integration? Want on-demand
support from technical leaders? This package may be the
best option to meet your needs.

Includes: “Blocks” of GIS professional services support |
Different levels available from 20-500 hours | Applicable
to any service offered by Pro-West | Valid for 1 year |
Cost-effective pricing | One line item for all GIS services
you may need | Options to “buy up” or extend packages
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END-TO-END GIS SERVICE PACKAGES

Value: For organizations that need to supplement their
GIS teams, or that don’t have in-house GIS staff, fill the
gap with end-to-end GIS services. Benefit from expertise
including application development, solution configuration,
system integration, and data services.

Includes: Support to define goals and required services |
Defined time frame and budget to meet goals | Unique set
of services built around your GIS goals | Support from

GIS experts
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PARCEL FABRIC IMPLEMENTATION PACKAGE

Value: Stay ahead by deploying the Parcel Fabric in ArcGIS
Pro - whatever your current method of managing parcel data.
Enhance citizen engagement and information accessibility.

Includes: Data analysis | System architecture analysis |
Data migration | Training and support
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PARCEL MAINTENANCE PACKAGES

Value: Fill a resourcing gap or simply receive assurance that
parcel updates will be performed on time, every time. Daily,
weekly, monthly or quarterly maintenance is available.

Includes: Services to perform parcel updates including splits,
merges, new subdivisions, lot line adjustments and
right of way. Optional add-ons available.
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PRO LOCAL GOVERNMENT GIS PACKAGES MORE INFORMATION:

. Marcus Glass 320-207-6881
From Pro-West & Associates melass@prowestgis.com

EQUITABLE PROPERTY VALUE PACKAGE
Value: Deliver a set of capabilities to share authoritative

property information in a map-based application,
UTILITY NETWORK IMPLEMENTATION PACKAGE

Value: Implement Esri’s next-generation spatial information
system for utilities, empowering your organization to
Includes: ArcGIS Experience Builder app to share improve data quality control, modernize workflows,

authoritative property information on phones, tablets, and visualize your network, and make more informed decisions.
desktop computers to help combat misinformation.

modernize customer service, and promote fair and
equitable property values.

Includes: Data assessments | Data migration to Utility

Network | Data clean-up | Training and support

$% UTILITY ASSESSMENT PACKAGE
Value: Identify and understand existing data and systems,

. and define the right path to optimize utility operations.

Includes: Data assessments | Enterprise Assessment |
Scripting assessment | Business system integration

PARCEL VALUE ANALYSIS PACKAGE assessment | Plan with actionable steps

Value: Deliver a set of capabilities to visualize key
property characteristics on a map, discover neighborhood
patterns, analyze sales ratios, and identify outliers and
inequities while maximizing use of ArcGIS and Esri
licensing.

Includes: Set of interactive web maps and focused GIS

apps that work together as a system to share authoritative [ ] i [ ]

property data with Assessors and Appraisers. '..l
|

UTILITY SERVICES PACKAGE
Value: Achieve an accurate and complete utility data
A set that drives a powerful suite of solutions to organize,
I I streamline, modernize and analyze utility operations.

Includes: Data development/conversion | Training to

edit your data (or Pro-West can provide maintenance) |

Configuration of solutions for inventory, maintenance and
‘ inspections: dashboards to manage metrics field solutions

TOI0 0107 ) (0267 for viewing and editing in the field with GPS integration |
ﬁ‘{ m Training and support
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ASSET MANAGEMENT PACKAGE

Value: Inventory assets (e.g. water, waste water, signs,
storm water, culverts, pavement) and keep information up-
to-date by providing easy-to-use interactive maps and apps
for office and field staff. Quickly deploy ArcGIS Solutions to
record, update and track information about your assets in
real time, on a standard platform.

Includes: Esri software licensing | Configuration of 2 ArcGIS
Online solutions | Asset Management Hub site | Data
upload for chosen solutions | Training and professional
services support
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TECHNICAL AUDIT PACKAGE

Value: Identify and evaluate all technical components of
your GIS - what you have, how it's performing, and what
you need to meet your short- and long-term GIS goals.
Make sure your system allows you to take full advantage
of your licensing and implementation and offers room for
growth.

Includes: Technical review of GIS (Enterprise GIS, existing
data and data workflows, system integrations, data sharing,
solutions, performance) | Recommendations for GIS success

a O [EE |

LOCAL GOVERNMENT GIS PACKAGES MORE INFORMATION:

From Pro-West & Associates

Marcus Glass 320-207-6881

mglass@prowestgis.com

ENTERPRISE GIS SUPPORT PACKAGE

Value: Expert support whether your organization needs a
jumpstart to get off the ground with enterprise GIS or wants

to stay up-to-date with an upgrade. Whatever your goal,
Pro-West's Enterprise GIS Support Package delivers modern
sustainable infrastructure with the power to standardize and
streamline location technology and workflows, bring location
intelligence to all departments, enhance citizen engagement, and
share valuable information.

Includes: System architecture analysis, design and
implementation | Training and technical support | Optional
ongoing management and maintenance
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EMERGENCY MANAGEMENT PACKAGE

Value: Centralize emergency management data, clean

up errors, improve workflows for managing data across
jurisdictions, and integrate with state and CAD systems for
seamless, streamlined operations from start to finish.

Includes: Data analysis and clean-up | Data development |
NG9-1-1 compliance | Configuration of GIS solutions to
centralize NG9-1-1 communication and allow users to submit
address requests | Configuration of GIS solution to educate
public on addressing process | Integration with CAD and other
systems via scripts and ETL processes
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PRO GIS SERVICE PACKAGES MORE INFORMATION:

. Marcus Glass 320-207-6881
DCSIgned for You mglass@prowestgis.com

Analyze your data for accuracy, create an environment for efficient data

maintenance, take the right training and implement the right web applications
to get valuable information to those who need it, in ways it is easily accessed and
understood.

v Parcel Fabric Implementation Package @A
v’ Parcel Maintenance Package

v Equitable Property Value Package

v Parcel Value Analysis Package @
v’ End-to-End GIS Service Packages

Add to your capabilities and capacity with a wide range

of packages to grow your organization’s location strategy,
enhance the services you provide to staff and external users,
get the most from your investment in GIS software, and have
the confidence that support is on hand when you need it most.

v’ Block Support Packages H
v End-to-End GIS Service Packages A ‘ [
v Enterprise GIS Jumpstart Package l l I L'
v Technical Audit Package e

v Parcel Fabric Implementation Package .

Responsible for managing the infrastructure that supports ¢ Parcel Maintenance Package 0.
N . ) N\
your organization’s GIS? Evaluate what you currently v Equitable Property Value Package (
have, get up and running efficiently with the right system v Parcel Value Analysis Package —/ .
architecture, and benefit from ongoing support and main- v Emergency Management Package ®

tenance that allows you to focus on your core responsibili- ¢ Utility Network Implementation Package

ties. v Utility Assessment Package yﬁ\

v Enterprise GIS Jumpstart Package v Utility Services Package
v Technical Audit Package v’ Asset Management Package

@

v Block Support Packages
v’ End-to-End GIS Service Packages

Get critical data in order, implement the right processes
to maintain it efficiently, and implement solutions that

Transform your asset management and maintenance work- better equip your organization to respond effectively.

flows by leveraging GIS solutions. Migrate processes from
paper to digital formats, empower field workers with asset v Emergency Management Package
data at their fingertips and improve efficiency throughout
the department.

v Block Support Packages

v’ Utility Network Implementation Package
v Utility Assessment Package

v Utility Services Package

v’ Asset Management Package
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